
To the Members of Ridgeway Alliance Church,

I am pleased to present the Treasurer's Report summarizing our financials for Fiscal Year 2024.

Our journey during this final year of a 3-campus model was one of faithful stewardship, prayerful
discernment, and God’s provision.

Financial Performance Summary
Our financial performance exceeded expectations, reflecting the diligent management of
resources and support from our congregants. Below are the key highlights:

Operating Margin:
● Planned: -$161,464
● Actual: -$120,902
● Favorable Variance: $40,562

While our giving was slightly behind budget, the main factors contributing to this overall
favorability were on the expense side. Highlighting a few areas:
● Pastoral Search: Savings from a more efficient search process
● Benefit Costs: Reduced expenditures in employee benefits
● Utilities: Savings in budgeted utilities

Looking Ahead
The Executive Board is committed to further strengthening our financial stewardship and
transparency. A detailed budget for the new fiscal year was approved by the Board and is
available for review.   

In addition, there are two important initiatives that are moving forward immediately.
1. Audit Committee: A new Audit Committee has been established within the Executive Board to
provide financial oversight and recommend protocols and expectations for the overall finance
function.

2. Internal Financial Review: The newly established Audit Committee will be conducting a
thorough internal review of our financial policies, controls and processes. This review will
provide valuable insights and recommendations to ensure alignment with best practices and
uphold the highest standards of integrity.

Closing Thoughts
Our church has navigated significant change and financial pressures with wisdom and prayer, 
and by the grace of God this resulted in a better than budgeted financial outcome. We move
forward with hope and trust in God’s continued guidance and provision. 

THANK YOU for your faithful giving, prayers, and support!

Blessings,
Prijo Thomas
Treasurer, Ridgeway Alliance Church






